ZAPANACEA

A Career Step Company

We help healthcare organizations improve
their bottom line and strategic market
position with front line expertise in revenue
cycle management, smart software and
enterprise-level educational solutions.

Compliance Solutions

As you focus on managing the complexities of your compliance plan, it is important you
collaborate to achieve continuous improvement. Panacea’s experience and tools can help

you target some of your biggest challenges.
Panacea can provide a variety of solutions to assist in meeting your goals:

Auditing and compliance reviews

Evaluate and develop your staff

Professional (practitioner) risks analysis and auditing review

Mine your claims data for proactive risk and compliance with CLAIMSauditor

Pharmacy coding and compliance
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Expert withess support

Auditing and Compliance Reviews

Correct and compliant coding is critical in today’s environment of regulations and scrutiny.
Our holistic approach to auditing and compliance reviews evaluates your team and reviews
records/case for compliance, then we collaborate on the next steps in your plan. Our focus is
to help you and your team implement continuous improvement, not just to audit.

Evaluate and Develop Your Staff
You cannot continue to audit as usual in today’s environment. One key tool we use is
evaluation of your auditors or coders skill sets. Once completed, we deliver reports which

guide our collaboration with you to determine the next steps.

Professional (Practitioner) Risks Analysis and Auditing Review

Auditing practitioners is required in most organizations, and it can seem overwhelming. Our
new methodology uses evaluations, technology, expertise, and education. Our overarching
goal is to determine the auditing/coding team'’s skills, understand the patterns and risk as
well as opportunities, and help you implement plans to proactively manage the risk and
deliver the right education.

Data Leading to Knowledge

Waiting for IT to deliver information on cases at risk or using cumbersome tools can be
frustrating when you need to quickly determine if a large problem exists in your organization.
Our CLAIMSauditor can empower your research. You can easily mine your data and turn it
into knowledge on your risk.

Pharmacy Coding and Compliance
With the complexities of pharmacy data and scrutiny of pricing, a sole-source tool for all
your pharmacy data—which can analyze the entire formulary and report on discrepancies

and concerns—is essential to managing your pharmacy compliance.

Expert Witness Support

Many times, outside expertise is required. We provide special financial and clinical coding-
related modeling to support to you and their legal defense teams on matters related to
charges, utilization, and coding.
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