
Financial Reporting and Analyses

Unit Cost EstimatorTM System and Service

Establish cost-based prices (e.g., Hospital Zero-Base Pricing®) or upgrade your 

decision support system from use of the ratio-of-cost-to-charge (RCC) method 

without the financial and resource burden of implementing a full blown cost 

accounting system. Panacea can create a comprehensive schedule of estimated 

unit direct and fully allocated costs for most if not all items in your chargemaster 

with variable, semi-variable and fixed costs broken out.

Financial Modeling

Model the impact of proposed or final Medicare, Medicaid or Managed Care rules, 

rates or groupers, or the impact of changes in practice patterns, demographics, 

and more.

Financial Benchmarking

Comparative financial, statistical and utilization data based on customized 

peer groups. Individual or groups of hospitals can be compared to peer groups 

based on bed size, geographic location, degree of teaching, case-mix intensity 

level and more. Balance sheet, Profit and Loss, Operating Expense, Staffing, 

Competitiveness, Pricing and other analyses are included. Panacea’s financial 

consulting experts will interpret the data and provide written results and 

recommendations.

Profitability and Clinical Management Reports

Without requiring a profitability management reporting or cost accounting system, 

Panacea can generate reports including but not limited to:

• Profitability by physician, payer, patient, product line, and procedure levels

• Profitability by cost center

• Profitability with consideration to severity of illness

• Resource utilization patterns (length of stay and ancillary utilization)

• Physician practice patterns (actual vs. expected)

• Clinical outcomes by quality indicator

For more information, call us at 866-926-5933 or register at panaceainc.com.
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*  HFMA staff and volunteers determined that CDMauditor.com Hospital Zero-Base Pricing® has met certain criteria 

developed under the HFMA Peer Review Process. HFMA does not endorse or guarantee the use of this product.


